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5 9 JUN 1979

MEMORANDUM FOR: Deputy Director for Administration

FROM: ' James H. McDonald
Director of Logistics

SUBJECT Impact of Automotive Fuel Shortages on
the Agency : '

1. The Agency is beginning to cncounter difficulty in
obtaining sufficient autonotive fuel. Although we are con-
tinuing to provide the necded motor pool and courier services,
our supplies are precariously low, and unless some velief is
forthcoming in the next several days, we could be in trouble.

Z. The present crisis is causing a significant drain
on the gasoline inventory at the Motor Pool. With the exist-
ing stocks and the current daily consumption, the Motor Pool
has only enough unleaded fuel to last until Monday, 2 July;
leaded .or regular fuel until Tuesday, 3 July; and enough
diesel fuel until Friday, 20 July.

3. By enforcing immediate stringent measures, it would
be possible to extend the number of days .that this supply
will last. Currently in effect at the pump is a minimum of
five gallons per vehicle per day. A1l components operating
Government vehicles have been contacted and requested to accept
this five-gallon limitation and to further help whenever and
- wherever possible by filling their tanks at service stations
along their route. Additionally, components have been asked
to place more reliance on POV's for their official business,
since either way their drivers will have to perhaps wait in N
lines. Current reserves are heing held for courier and shuttle
use and for use by the DCI and DDCI vehicles.

4. The Mail and Courier Branch, Logistics Services
Division, Office of Logistics (LSD/OL), is reviewing the areas
whereby courier runs can, for the duration of the crisis,
either be combined and/or the frequency reduced. The Motor
Pool Branch, LSD/OL, is also reviewing its shuttle service
with the same goal in mind. Clearly, a dramatic drop in

the daily gasoline issues must be achieved if we arte to ful-
fill our mission.
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SUBJECT: TImpact of Automotive fuel Shortages on the
Agency

5: Illustrative of current usage is the fact that
during the months of March, April, and May of this year, an
average of 356 gallons of leaded and 330 gallons of unleaded
gasoline werc used ecach working day, for a total monthly
average of 7,832 gallons leaded and 7,26C gallons unleaded,
respectively; or, for the first 15 working days of June, an
average of 338 gallons of leaded and Z!3 gallons ol unleaded
were used. On a projected basis, this would total 7,436
gallons of leaded and 7,546 gallons of unleaded, respectively.

6. Although allocation figures can fluctuate depending
upon product availability, suppliers have advised that our
present allocation figures for July are as follows:

Headquarters Motor Pool
Leaded Gas- - 50 pefcent or 3,956 gallons
Unleaded Gas - 75 percent or 5,923 gallons

Based on the June projection, this is indicative of a projected
shortfall of 3,480 gallons of leaded and 3,617 gallons of
unleaded gasoline for the Headquarters Motor Pool.

7. Title 10, Code of Federal Regulations (CFR), 211.103,
provides one hundred (100) percent of current requirements
for agricultural production and Department of Defense (DoD)
use (except for housekeeping requirements), and shall take
effect only following the approval of the President. Other-
wise, gasoline allocation for Government use shall be 100
percent of base period (November 1977 - October 1978) as
reduced by application of an allocation fraction.*

8. If this Agency is going to improve its position,
it would appear that an exception must be granted to include
it under the same criteria which applies to DoD. The Agency
has been designated a subclaimant to the DoD for priority
allocation of materials under 50 USC App 2071, Defense Pro-
duction Act of 1950. It appears reasonable to assume this
Agency should also be deemed a subclaimant of DoD for its
emergency fuel requirements. To this end, I have requested
the Logistics and Procurement Law Division, Office of General
Counsel (0OGC), to seek an interpretation of the relevant '
Department of Energy regulatiqns which grant DoD a 100 percent

*The allocations in paragraph 6 above are based on Agency
usage during this base period.

Approved For Release 2003/08/213 : CIA-iQDP85-009_88R000500090056-8




I : | Approve'r Release 2003/08/13 : CIA-RD.PSS-vSR000500090056-8'

SUBJECT: Impact of Automotive tuel Shortages on the
Agency

fuel allocation. Based on the prior approval of our sub-
claimant status, we have forwarded a determination to our
fuel supplier that this Agency is entitled to a 100 percent
fuel allocation (copy attached). As for the immediate
shortfall, we have made application to the Office of Emer-
gency Energy Services for the immediate release of 4,000
gallons of leaded gasoline which has hran approved and will

be delivered to the Agency Motor Pool on Saturday, 23 June
1979. .

9. Discussions have alsc been initiated with the Gen-
eral Services Administration'(GSA) to explore possible
methods of relieving the usage pressure on Agency supplies.
GSA has scheduled a meeting for 2 Julv with some of the
Federal agencies who are encount®Ting problems similar to
ours. A member of my staff will attend that meeting.

10, In my view, we may be able to deal with our problem
. 1n the short term, However, -as you know, we place a heavy
reliance on the use of POV's to move our people around. Since
our employees are also experiencing the effects of the gasoline
shortage, perhaps even to a greater degrce than we as an agency
are, we can expect our gasoline consumption to increase unless
we impose the stringent measures discussed above and obtain
, an increase in fuel allocation.

~

STAT

o T James M. McDonald

Att

Distribution: ’
Orig § 2 - Adse w/att
' A - OL/P&PS Official w/att
1 - OL/P&PS Chrono w/att
1 - D/L Chrono w/att
1 - OL Files w/att

STATINTOL/P&PS (22 Jun 79)
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EMPLOYEE

. BULLETIN

S5 s June 1979

ENERGY CO\ESERV_ATION” o

1. The President has directed that Executive departments and
agencies reduce energy consumption by 5 percent for the twelve-month
period beginning 1 April 13979 compared with the preceding twelve months.
Specific actions to be taken are: - ST . ‘

- -a. Set thermostats in all Fedefally'operated buildings,. L
. except where required for health and safety or special purposes,
.at not more than 65 degrees during working hours and 55 degrees
‘during nonworking hours for the heating season and not" lower -
~than 80 degrees for the cooling season. 7 L. Tuom T e

-

. b. Reduce Usé of automotive fuels by 10 percent. ~

- N o
- - . Gt

C o . 2. Each agency must take additional steps to achieve the full -

'~ reduction goal. Efforts are being made within the Agency to identify ‘

areas where energy -usage cen be reduced without an adverse impact on the

Agency's mission, . T T e PR ' :

3. Maintaining a uniform temperature.in the building is a difficult
job; temperature and humidity levels differ from one area to another. In
areas considered uncomfortably warm, employees shouid use discretion and
may wear clothing more comfortably suited to particular office conditions
(i.e., no coats or ties for men). - ; * .0 v ot T oo nl o

. 4. Management of energy usage requires the support of ail employees
- if the Agency is to meet the President's goal.. Energy conservation pam-
phlets have been placed in Credit Union offices. Continued cooperation
by participating in carpools and reducing energy usage in both home and
work environments will make a significant contribution in meeting our
nation's energy objectives. SR LT

* DISTRIBUTION: ALL EMPLOYEES (1-6) . °
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WASHINGTOMN, DT 277775

Mr. Roger Koehneke

Vice President

Citacdel Corporation

P.O. Box 21122
Washington, D. C. 20009

Dear Mr. Koehneke:

Please be advised that-this Agenov's pre

LJ

rectoed rocuire-
ments for regular leaded cascline for each of the roxt thres
calendar months of 1979 are 10,000 gallons per month. This
fuel will be used in support of naticnal sccurity activities
in accordance with Public Law 81-110. This Azency is a sub-
claimant of the Department of Defense for priority allocaticns
1n accordance with 50 USC, Appendxx 2071, Defense Production
Act of 1250.

Based on the foregoing, this Agency has determined that
1t is entitled to a 100% allocation of our fuel requirvements
pursuant to provisions set forth in the Department of Energy
fucl allocation regulation 1C CFR,. ubnart F, Section 211.103
allocation levels.

If you have any questions concerning the above, rlease
contact the undersigned on | | STAT

Sincerely yours,

STA

ChieT, Procurcment Division
Office of Logistics
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